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Foreword

Organizing the European Conference on Computer Vision (ECCV 2022) in Tel-Aviv
during a global pandemic was no easy feat. The uncertainty level was extremely high,
and decisions had to be postponed to the last minute. Still, we managed to plan things
just in time for ECCV 2022 to be held in person. Participation in physical events is
crucial to stimulating collaborations and nurturing the culture of the Computer Vision
community.

There were many people who worked hard to ensure attendees enjoyed the best
science at the 16th edition of ECCV. We are grateful to the Program Chairs Gabriel
Brostow and Tal Hassner, who went above and beyond to ensure the ECCV reviewing
process ran smoothly. The scientific program includes dozens of workshops and tutorials
in addition to the main conference and we would like to thank Leonid Karlinsky and
Tomer Michaeli for their hard work. Finally, special thanks to the web chairs Lorenzo
Baraldi and Kosta Derpanis, who put in extra hours to transfer information fast and
efficiently to the ECCV community.

We would like to express gratitude to our generous sponsors and the Industry Chairs,
DimosthenisKaratzas andChenSagiv,who oversaw industry relations and proposed new
ways for academia-industry collaboration and technology transfer. It’s great to see so
much industrial interest in what we’re doing!

Authors’ draft versions of the papers appeared online with open access on both
the Computer Vision Foundation (CVF) and the European Computer Vision Associa-
tion (ECVA) websites as with previous ECCVs. Springer, the publisher of the proceed-
ings, has arranged for archival publication. The final version of the papers is hosted by
SpringerLink, with active references and supplementary materials. It benefits all poten-
tial readers that we offer both a free and citeable version for all researchers, as well as an
authoritative, citeable version for SpringerLink readers. Our thanks go to Ronan Nugent
from Springer, who helped us negotiate this agreement. Last but not least, we wish to
thank Eric Mortensen, our publication chair, whose expertise made the process smooth.

October 2022 Rita Cucchiara
Jiří Matas

Amnon Shashua
Lihi Zelnik-Manor



Preface

Welcome to the proceedings of the European Conference on Computer Vision (ECCV
2022). This was a hybrid edition of ECCV as we made our way out of the COVID-19
pandemic. The conference received 5804 valid paper submissions, compared to 5150
submissions to ECCV 2020 (a 12.7% increase) and 2439 in ECCV 2018. 1645 sub-
missions were accepted for publication (28%) and, of those, 157 (2.7% overall) as
orals.

846 of the submissionswere desk-rejected for various reasons.Many of thembecause
they revealed author identity, thus violating the double-blind policy. This violation came
in many forms: some had author names with the title, others added acknowledgments to
specific grants, yet others had links to their github account where their name was visible.
Tampering with the LaTeX template was another reason for automatic desk rejection.

ECCV 2022 used the traditional CMT system to manage the entire double-blind
reviewing process. Authors did not know the names of the reviewers and vice versa.
Each paper received at least 3 reviews (except 6 papers that received only 2 reviews),
totalling more than 15,000 reviews.

Handling the review process at this scale was a significant challenge. To ensure that
each submission received as fair and high-quality reviews as possible, we recruited more
than 4719 reviewers (in the end, 4719 reviewers did at least one review). Similarly we
recruited more than 276 area chairs (eventually, only 276 area chairs handled a batch of
papers). The area chairs were selected based on their technical expertise and reputation,
largely among people who served as area chairs in previous top computer vision and
machine learning conferences (ECCV, ICCV, CVPR, NeurIPS, etc.).

Reviewers were similarly invited from previous conferences, and also from the pool
of authors. We also encouraged experienced area chairs to suggest additional chairs and
reviewers in the initial phase of recruiting. The median reviewer load was five papers
per reviewer, while the average load was about four papers, because of the emergency
reviewers. The area chair load was 35 papers, on average.

Conflicts of interest between authors, area chairs, and reviewers were handled largely
automatically by the CMT platform, with some manual help from the Program Chairs.
Reviewers were allowed to describe themselves as senior reviewer (load of 8 papers to
review) or junior reviewers (load of 4 papers). Papers were matched to area chairs based
on a subject-area affinity score computed in CMT and an affinity score computed by the
Toronto Paper Matching System (TPMS). TPMS is based on the paper’s full text. An
area chair handling each submission would bid for preferred expert reviewers, and we
balanced load and prevented conflicts.

The assignment of submissions to area chairs was relatively smooth, as was the
assignment of submissions to reviewers. A small percentage of reviewers were not happy
with their assignments in terms of subjects and self-reported expertise. This is an area for
improvement, although it’s interesting that many of these cases were reviewers hand-
picked by AC’s. We made a later round of reviewer recruiting, targeted at the list of
authors of papers submitted to the conference, and had an excellent response which
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helped provide enough emergency reviewers. In the end, all but six papers received at
least 3 reviews.

The challenges of the reviewing process are in line with past experiences at ECCV
2020. As the community grows, and the number of submissions increases, it becomes
ever more challenging to recruit enough reviewers and ensure a high enough quality
of reviews. Enlisting authors by default as reviewers might be one step to address this
challenge.

Authors were given a week to rebut the initial reviews, and address reviewers’
concerns. Each rebuttal was limited to a single pdf page with a fixed template.

The Area Chairs then led discussions with the reviewers on the merits of each sub-
mission. The goal was to reach consensus, but, ultimately, it was up to the Area Chair to
make a decision. The decision was then discussed with a buddy Area Chair to make sure
decisions were fair and informative. The entire process was conducted virtually with no
in-person meetings taking place.

The Program Chairs were informed in cases where the Area Chairs overturned a
decisive consensus reached by the reviewers, and pushed for the meta-reviews to contain
details that explained the reasoning for such decisions. Obviously these were the most
contentious cases, where reviewer inexperience was the most common reported factor.

Once the list of accepted paperswas finalized and released, wewent through the labo-
rious process of plagiarism (including self-plagiarism) detection. A total of 4 accepted
papers were rejected because of that.

Finally, we would like to thank our Technical Program Chair, Pavel Lifshits, who
did tremendous work behind the scenes, and we thank the tireless CMT team.

October 2022 Gabriel Brostow
Giovanni Maria Farinella

Moustapha Cissé
Shai Avidan
Tal Hassner
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